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Great products
don’t sell themselves,
Systems do!

Eidos Growth builds AI-enabled marketing and sales systems that
make brands more visible, more compelling and sustainably scalable.

eidosgrowth.com hello@eidosgrowth.com



0 2  —  A P P R O AC H

A P P R O A C H

CLARITY SYSTEM GROWTH

S T E P  0 1

Clarify

We clarify the market, the customer,
the value proposition and why the
brand should be chosen.

S T E P  0 2

Systemize

We turn positioning into content,
demand generation, sales and
follow-up mechanisms.

S T E P  0 3

Grow

We measure results, identify
bottlenecks and scale what works.

Strategy does not live in presentations. It lives in the system.

Marketing, sales and CRM in one
system

Technical and complex product
expertise

Behavioral science perspective Strategy connected to execution

E I D O S  G R O W T H  S Y S T E M

C L A R I T Y
Value proposit ion

S Y S T E M
Demand and sales

G R O W
Measure and grow
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S O L U T I O N S

You may not need more activity. You may need the
right growth system.

S O L U T I O N  0 1

Growth Diagnosis

Analyzes your marketing and sales ecosystem
as a whole, reveals hidden leakage points and
growth potential, and delivers a prioritized
roadmap.

S O L U T I O N  0 2

Positioning Sprint

Clarifies who chooses your product, for which
need and why; then creates one shared
message architecture for every channel.

S O L U T I O N  0 3

Demand System

Builds a sustainable demand engine that keeps
the right decision-makers discovering your
brand beyond individual campaigns.

S O L U T I O N  0 4

Strategic Growth
Leadership

Provides active senior growth leadership within
your team, without the cost of a full-time
executive.

S O L U T I O N  0 5

Revenue Operations & CRM

Rebuilds customer and sales tracking around
one source of truth, aligning marketing and
sales.

S O L U T I O N  0 6

AI & Automation

Automates repetitive, time-consuming
workflows so your team can focus on sales and
strategy.
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A B O U T

W H Y E I D O S  G R O W T H ?
Growth systems for technical and
complex B2B companies

Eidos Growth is a consultancy that builds marketing, sales, CRM and
growth systems for technical and complex B2B companies. From
positioning and demand generation to the sales pipeline, CRM and
Revenue Operations, and on to AI and automation, we treat everything
that drives growth as a single system.

Our goal is not to generate more activity, but to help companies reach the
right customers with the right value proposition, through a measurable
sales system.

Great products don’t sell themselves. Systems do.

A CRM is not a sales
system.

More leads do not always
mean more growth.

Automation does not fix a
broken process.

Let’s talk about your growth system

In a 30-minute introductory conversation, we will review your current setup, priorities and where Eidos
Growth can create the greatest impact.

eidosgrowth.com · hello@eidosgrowth.com · linkedin.com/company/eidosgrowth
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